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La Joya Independent School District
District Improvement Plan

2011-2012

Goal 3: Allocate the resources to support instruction and
increase effective communication,

Goal 3.3a: The district will provide training and support to
increase leadership effectiveness.

Focus: Process alignment for student results

Actions/Tasks Population | Responsible Measures of Success Resources Needed Scheduled Dates for Action
Served Person {Formative/Summative
Will there be a need for this task? Evaluation Criterig) 1 g2 03 04
3. Provide an Organizational All Supt. Increase student Title I !
Health orientation session for new | students | Principals | performance
principals and key central office All Staff

personnel, and one representative
from each participating unit.
During this session leaders will:

a.

be introduced to a set of
leadership concepts presented
in Enhancing Leadership
Effectiveness book,

examine a set of leadership
beliefs that translate leadership
concepts into practical day-to-
day operations,

review and clarify the
Organizational Health
planning model, and

review the procedures for
administering and returning the
Organizational Health
Instruments to the central
office.

Increase staff retention
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La Joya Independent School District

District Improvement Plan

2011-2012

Goal 3: Allocate the resources to support instruction and
increase effective communication.

Goal 3.3a: The district will provide training and support to
increase leadership effectiveness,

Focus: Process alignment for student results

Owner: Assistant Superintendent

supervisor,

Actions/Tasks Populatio | Responsibl Measures of Success Resources Needed Scheduled Dates for Action
n Served ¢ Person (Formative/Summative
Evaluation Criteria) Q1 Q4
4. Collect 2012 data using the All Principals | Increase student Title 1
instructions in the packet. Students performance
Each principal will convene a All Staff Increase staff retention
special or regular faculty
meeting and have all faculty
members respond to the OHIL
A faculty representative will
return the completed forms to
the appropriate central office
location.
Return 2012 completed packets All Asst. Supt. | Increase student Title 1
to OHDDC for analysis. Students | for C& 1 | performance
Reports will be prepared within
two weeks after the packets of All Staff Increase staff retention
OHIs have been received.
. A 2012 OH district report will All OHDDC | Increase student Title I A
be prepared for the Students performance
Superintendent and sub-reports
will be prepared for each All Staff Increase staff retention
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La Joya Independent School District

District Improvement Plan

2011-2012

Goal 3: Allocate the resources to support instruction and

increase effective communication,

Goal 3.3a: The district will provide training and support to

increase leadership effectiveness,

Focus: Process alignment for student results

Owner: Assistant

intendent for C

Actions/Tasks Population | Responsible |  Measures of Suceess | Resources Needed | Scheduled Dates for Action
Served Person {?f::mmﬁ%fﬁ{m}mgﬁw Bvaluation
Criteria} Q ! Qg Q3 (:}4

7. Conduct 2012 Organizational All OHDDC  |Increase student Title |
Health Interpretation Conference Students | Ex. Director |performance
for each leader. Based on the Asst. Supt. for
profile, each leader will receive a All Staff | C& 1 Increase staff retention
focus chapter.
8. Provide an Overview of District All Supt. Increase student Title 1
Data for principals, key central Students OHDDC  |performance
office leaders, and one
representative from each All Staff Increase staff retention
administrative unit. Scatter plots
will be prepared based upon the
strengths and priorities for the
district.
9. Conduct an 2012 OH data on-site All OHDDC  |Increase student Title 1
Resource Team Conference for Students | Ex. Director |performance
each principal,

All Staff | Asst. Supt. |Increase staff retention
10. Conduct a half day planning All OHDDC  |Increase student Title 1
session in preparation for the two- students | Principals |performance
day Enhancing Leadership
Effectiveness Workshop. All Staff Increase staff retention
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La Joya Independent School District

District Improvement Plan

2011-2012

Goal 3: Allocate the resources to support instruction and
increase effective communication.

Goal 3.3a: The district will provide training and support to
increase leadership effectiveness,

Focus: Process alignment for student results

Owner: Assi

Actions/Tasks Population | Responsible |  Measures of Success | Resources Needed | Scheduled Dates for Action
Served Person {Formative/Summative Bvalustion
Criteria) Qi QZ QE Q4
11. Conduct two-day Enhancing All OHDDC |Increase student Title I
Leadership Effectiveness students | Principals |performance
Workshop primarily by feeder
patterns, Two-day workshops All Staff Increase staff retention
could be conducted for all
schools by organizing into four
groups (8 or 9 schools in each
group). Each school would
bring six key faculty leaders to
the workshop. OHDDC would
supply two consultants for these
sessions,
11. Conduct two-day Enhancing All OHDDC  |Increase student Title 1
Leadership Effectiveness students | Principals |performance
Workshop primarily by feeder
patterns, Two-day workshops All Staff Increase staff retention

could be conducted for all
schools by organizing into four
groups (8 or 9 schools in each
group). Each school would
bring six key faculty leaders to
the workshop. OHDDC would
supply two consultants for these
sessions.
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La Joya Independent School District

District Improvement Plan

2011-2012

Goal 3: Allocate the resources to support instruction and

increase effective communication.

Goal 3.3a: The district will provide training and support to

increase leadership effectiveness,

Focus: Process alignment for student results

Owner: Assista

Actions/Tasks Population | Responsible |  Measures of Success | Resources Needed | Scheduled Dates for Action
Served Person {Formative/Summative Bvalustion
Criterin) QZ Qz Q3 Q 4
The purpose for the sessions will All OHDDC  |Increase student Title I
be to help leaders incorporate students | Principals |performance
key leadership concepts into the
day-to-day operations of their All Staff Increase staff retention
units.
12, Implement the Plan of Action All Principals |Increase student Title I
(Campus Improvement Plan) that | students OHI performance
was collaboratively developed Team
during the Resource Team All Staff Increase staff retention
Conference.
Validate impact — Collect data at All Supt. Increase student Title 1
the same time next year. The students | OHDDC |performance
continuous improvement cycle Asst. Supt.
continues, All Staff | For C & 1 |Increase staff retention
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